
Advisory & Consulting

Business Strategy

• Know your markets
• Shape your strategy
• Define your operating model
• Design your organization
• Engage your teams and build commitment
• Deploy and conquer

Whether you are in a start-up mode 
for a new business, or facing the need for 

realigning your existing business, we help you 
reach success in this critical phase: 

Our experts are fully proficient and can help at every step of the value chain:

QiDO Energy Development

Germany: RosenStraβe 2 - 10178 Berlin  •  France: 40, rue Richard Wagner - 33700 Mérignac
contact@qidodev.eu

• Market analysis
• Value chain analysis
• Strategic planning
• Strategic marketing
• Business development strategy
• Business engineering
• Go to Market strategy

• Merger & Acquisition
• Organizational performance
• Transition management
• Communication
• Engagement
• Coaching



Advisory & Consulting

Successfully developing a business is no improvisation work.
It takes a lot to hard sciences and Business Engineering requires methodology.

Our proven 5 steps Business Engineering Waterfall help you to define and implement 
a successful business plan:

But no doubt success is reached through people, and hard science have little to say here.
It takes a lot of psychology to engage teams, partners and stakeholders.

Every situation is unique, come talk to us.

WIND SOLAR HYDRO HYBRID SYSTEMS

User Driven Business Engineering Waterfall

User Cases How is my product useful for my clients?

What are for my clients the
business cases for each different use?

What is the value chain of each
different business case?

Where can my company
be successful in the value chain?

How do I successfully implement
my strategy?

Porter 5, Ansoff, SWOT, 4Ps

Commercial, Marketing, Legal,
Technical, Financial, HR

Business cases

Value Chains

Strategy

Business Engineering

Operating model

Organization Design

Implementation


