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Energy Development

Project Management

Throughout the life-cycle
of your project, we help you reach

your strategic goals: - Streamline your project management process

« Control your implementation costs
* Meet your target deadlines

- Identify and mitigate your risks

* Increase your project value

- Maximize client satisfaction

We provide our expertise in the following services:

* Tendering process « Construction supervision
* Design review * Supply chain coordination
+ Contract negotiation * Reporting dashboards

* Project Planning * Financial management

* Quality management « Cost control

* HSMP implementation « Contractual management
* EMP review * Testing

* Risk management « Commissioning

* Technical coordination « Takeover

* Operations coordination « Site management

QiDO Energy Development

Germany: RosenStraBe 2- 10178 Berlin - France: 40, rue Richard Wagner - 33700 Mérignac
contact@qidodev.eu

Advisory & Consulting
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QIDO

Energy Development

Through all the different steps of your project,
you can rely on our independent experts to secure every milestone
of the value chain, until your project is delivered.
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Advisory & Consulting




